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The New Hampshire Conference Board of Directors met via Zoom on Saturday, June 11, with all 
but one member in attendance. The meeting opened with prayer by Ms. Nancy Layton, who 
prayed for the victims and families of recent mass shootings, and for God’s blessing on our 
work together as a Board of Directors. After a review of the agenda, Mr. Phil Warren presented 
the Treasurer’s report, which showed nominal progress toward our budget for the year, but 
also a need to raise additional funds to pay down our short-term credit line. Phil also reported 
that our outside auditors have completed their review of the Conference’s 2021 finances and 
presented a report for the Executive Committee to review and approve at their next meeting 
on June 27th. 
 
Heather Kimmel, General Counsel for the United Church of Christ national setting in Cleveland, 
joined us as a guest to present on the principles of good governance, and how it can enhance 
our ministry. Her presentation was thorough and insightful, covering responsibilities of a 
corporate board, financial oversight, fiduciary duties, risk management, resource allocation, 
legal and ethical integrity, selecting board members, enhancing the Conference’s public 
standing, and other timely and relevant topics. Ms. Kimmel’s presentation was well received by 
both new and established board members. 
 
The Board received the report from the Conference Minister, The Rev. Gordon Rankin. Gordon 
reported that Horton Center currently has 142 campers enrolled for the upcoming season, and 
that our goal of 185 by the end of the season seems achievable. Gordon and several of our 
directors are serving as deans and counselors at Horton Center this summer. Board members 
were invited to come up to Horton Center for day visits and to join in the fun at camp! 
 
Gordon also reported that the search for an Associate Conference Minister to replace the 
retiring Rev. Richard Slater is proceeding well. Fifteen diverse and gifted applicants have 
submitted their profiles. Expounding on the quality and gifts represented in this collection of 
applicants, Gordon reported that he is highly confident that our next ACM is in this group. An 
Advisory Team of three board members and four from other Conference settings, named in 
May’s Board of Directors Meeting Summary, is assisting Gordon with the evaluation and 
selection. One candidate will be presented to the gathered Conference at the Annual Meeting 
in October. More details will be announced as soon as this candidate has been selected and 
approved by the board at our September meeting. 
 
Gordon also reported on the planning for Annual Meeting. Our theme is “Sing a New Song,” and 
we can now confirm that singer/songwriter Richard Bruxvoort Colligan is our keynoter and ”key 
musician” for the day. Richard’s website is https://www.worldmaking.net/. While we must be 
flexible due to unpredictable pandemic surges, the plan is to hold an in-person meeting, with 
virtual capabilities available for those who are unable or would prefer not to join the meeting in 
person. 
 

https://www.worldmaking.net/


The Board voted to recommend a bylaw amendment to the Annual Meeting which, once 
passed at the start of the meeting, will allow voting to take place both in-person and virtually.  
The Board voted to approve the recommendation of the Justice and Witness Ministry and its 
Environmental Justice Mission Group to award Environmental Justice Awards to five excellent 
environmental justice champions, both from our Conference and from other environmental 
constituencies in New Hampshire. We look forward to presenting these awards in front of the 
gathered Conference at the Annual Meeting. 
 
The Board voted on two resolutions to be recommended to the Annual Meeting. These 
resolutions were sent back to their authors with conditional approval, agreement with their 
basic purpose, and a few recommended improvements and updates to make them consistent 
with UCC polity. We anticipate that these resolutions will be updated, given final approval, and 
forwarded to the Annual Meeting planning committee. The resolutions are titled Freedom From 
Plastic Pollution (written by the Environmental Justice Mission Group) and Affirming the Worth 
and Dignity of Transgender People and Their Civil and Human Rights Both Within the Church 
and in Society (written by the ONA Concerns Mission Group). 
 
The Board of Directors will meet next on September 17, where the Board will interview the 
recommended ACM candidate, make final decisions related to the Annual Meeting, and 
transact other business as necessary. 
 
As always, questions or feedback for the Board are welcome at BOD@nhcucc.org. 
 
Bruce Kinney 
President, NH Conference, UCC 
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